
College of Idaho (C of I) sought to consolidate their retirement plan 
providers from two to one. They partnered with a third-party benefits 
consultant and focused on reviewing the offerings of their two current 
providers, VALIC and another nationally known provider. 

Goals 
C of I identified four primary goals:

• Improve employee service without overpaying

• Improve the fund lineup with non-proprietary funds at  
a lower cost in the market

• Reduce plan expenses

• Add specific employer services that improve administration

Challenges
Overcoming the admiration and brand loyalty employees had for one 
of their long-time providers, a nationally known competitor, was one of 
the biggest challenges for VALIC. The consultant needed to explain why 
VALIC might make more sense and answer any questions and concerns 
they had prior to any announcement.

Implementation
Holding focus group meetings with small groups of people helped 
the group address employee concerns before an announcement.                
This helped prevent employees from feeling blindsided and reduced 
negative feedback. These proactive steps helped get the employees 
positively onboard about improving their retirement plan and prospects. 
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Results 
C of I chose VALIC for reasons including:

• Lower costs

• A carefully customized service strategy with  
strong employer support and consultant partnership

• A well-regarded financial advisor who is both  
multi-lingual and from the town where the  
college is located

After one month of enrollment, out of 231 eligible  
(full-time and part-time) employees, 173 elected to 
participate — including 100% re-enrollment of previously 
active participants. Of these 173 participants,11 were new 
participants and 34 increased their contribution amounts.

Furthermore, over the course of a year, the C of I Plan 1 
403(b) Plan showed the following progress:

• 86% increase in contributing  participants

• 167% increase in contribution amounts
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Securities and investment advisory services offered through VALIC Financial Advisors, Inc. (“VFA”), member FINRA, SIPC and an SEC-registered investment 
advisor. VFA registered representatives offer securities and other products under retirement plans and IRAs, and to clients outside of such arrangements.

Annuities issued by The Variable Annuity Life Insurance Company (“VALIC”), Houston, TX. Variable annuities distributed by its affiliate, AIG Capital Services,  
Inc. (“ACS”), member FINRA. Guarantees are backed by the claims-paying ability of VALIC and are not the responsibility of AIG. VALIC, VFA and ACS are  
members of American International Group, Inc. (“AIG”).

VALIC represents The Variable Annuity Life Insurance Company and its subsidiaries, VALIC Financial Advisors, Inc. and VALIC Retirement Services Company.

American International Group, Inc. (AIG) is a leading global insurance organization. Founded in 1919, today AIG member companies provide a 
wide range of property casualty insurance, life insurance, retirement products and other financial services to customers in more than 80 countries  
and jurisdictions.


