
Ellis Medicine is a 438-bed community and teaching healthcare system 
serving New York’s Capital Region. With four campuses–Ellis Hospital,  
Ellis Health Center, Bellevue’s Woman’s Center and Medical Center 
of Clifton Park–five additional service locations and more than 3,800 
employees, Ellis Medicine is proud to provide a lifetime of care for patients.  

Goals 
Ellis Medicine wanted to further assist their employees to prepare for their 
retirement. They wanted to increase participation and deferral savings 
rates, and improve asset diversification in their plan. VALIC was selected 
as the new and exclusive provider for the hospital 403(b) and 457(b)     
retirement plans.  

Challenges
Elllis Medicine’s existing plan had a 30% active participation rate and 
nearly 59% of the plan assets were held in the fixed account. Ellis Medicine 
felt with diversified investment choices, education and financial advisor 
support, their employees would increase participation and deferral rates, 
and improve asset allocation. They also wanted their employees to have 
access to financial planning tools to assist them in their overall retirement 
readiness preparedness. 

Key elements of the plan
• New investment lineup

• Education meetings

• Dedicated financial advisor

• Financial planning tools

Case Study
VALIC helps increase participation, 
deferrals and asset allocation with  
on-site service

“Our relationship with VALIC is 
outstanding … one based on a 
commitment to understand our 
business, our employees and our 
challenging work environment. 
That singular commitment, along 
with VALIC’s exceptional customer 
service, has provided a platform that 
has resulted in increased employee 
participation, increased contribution 
levels and an investment program that 
provides the diversification needed to 
align with the individual needs of our 
employees.”  

 — Joseph A. Giansante, 
Vice President, Human Resources          
Ellis Medicine

This information is provided for illustrative 
purposes only and is not an indication that 
similar results will occur.
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Securities and investment advisory services offered through VALIC Financial Advisors, Inc. (“VFA”), member FINRA, SIPC and an SEC-registered investment 
advisor. VFA registered representatives offer securities and other products under retirement plans and IRAs, and to clients outside of such arrangements.

Annuities issued by The Variable Annuity Life Insurance Company (“VALIC”). Variable annuities distributed by its affiliate, AIG Capital Services, Inc. (“ACS”), 
member FINRA. VALIC, VFA and ACS are members of American International Group, Inc. (“AIG”). 

VALIC represents The Variable Annuity Life Insurance Company and its subsidiaries, VALIC Financial Advisors, Inc. and VALIC Retirement Services Company.

AIG is a leading international insurance organization serving customers in more than 100 countries and jurisdictions. AIG companies serve commercial, 
institutional, and individual customers through one of the most extensive worldwide property-casualty networks of any insurer. In addition, AIG companies 
are leading providers of life insurance and retirement services in the United States. All products and services are written or provided by subsidiaries or 
affiliates of AIG. Non-insurance products and services may be provided by independent third parties. AIG common stock is listed on the New York Stock 
Exchange and the Tokyo Stock Exchange. www.AIG.com.
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Implementation
After meeting with the Hospital Retirement Committee, VALIC implemented a plan which included:

• New mutual fund lineup

• Education meetings covering all shifts in all locations

• 75 group meetings and workshops held during the first three months

• Two dedicated full-time advisors assigned to the plan

• Augmented team – five advisors and two managers added to complete rollout

• All employees offered opportunity for no-cost financial plan 

Recent plan enhancements:

• Added a scheduling assistant for proactive outreach to participants

• Introduced a third advisor to focus on retirees

• Launched RetireFIT®, a retirement readiness program

Results 
During a three-year period, plan results were improved. Plan participation increased to 65%  
from 30% and the assets held in the fixed account decreased dramatically to 23% from 59%.  

As of 2016, plan assets held in the fixed account are down to 14% and active participation is up     
more than 80%.
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Real strategies  Let us put real retirement solutions to work for your organization and your employees
CALL 1-800-972-6978     CLICK VALIC.com


