
The Barstow School is the oldest independent, co-educational college preparatory 
school in Kansas City, Missouri. The mission of the 129-year-old school is “to promote 
sound scholarship and to give symmetrical development to mind, body and character.”                 
More than 100 staff members focus on achieving this mission. 

Goals 
The goal was for The Barstow School to replace its current retirement plan 
provider with a new provider that would:

• Update plan document

• Proactively manage small accounts

• Complete non-discrimination testing

• Offer a group contract

• Offer an array of well-known mutual funds with low                                      
or no-load options

• Equitably allocate plan expenses across participant base via                     
fee equalization

• Improve asset allocation

• Provide one-on-one financial counseling

Challenges
The Barstow School 403(b) retirement plan had remained with its original 
vendor since the plan’s inception in 1955. They decided to seek a new 
provider due to:

• Employer-match-eligible employees were not participating in the plan

• Efforts to engage them were needed.

A particular challenge was that the incumbent vendor had individual contracts 
with participants. This changeover required an administrative solution: 
Retirement Manager®. The comprehensive features helped to:

• Aggregate legacy assets from the incumbent to VALIC

• Bring in assets that participants did not roll over or were restricted from 
rolling over due to the long-term withdrawal limitations that were imposed 
on certain investments.
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Case Study
Smooth move: Changing longtime vendor 
took planning and fiduciary savvy

“ ... After an exhaustive 
RFP process, The Barstow 
School chose VALIC as 
its new 403(b) provider. 
The employee education 
and retirement counseling 
exceeds our expectations. 
VALIC’s assistance with plan 
design was exactly what  
we needed.” 
– Carolyne Lehr, Director, Financial 

Services, The Barstow School
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Implementation 
VALIC worked with The Barstow School 
administration to coordinate messaging for 
the pending retirement plan vendor change.             
The message to employees highlighted the 
process for evaluating various companies with 
the assistance of an outside expert consultant,           
as well as the positive benefits now available to 
plan participants including:

• Lower overall costs

• Access to an array of investment options

• A local financial advisor willing to meet one- 
on-one with employees to review the changes, 
answer questions and assist with enrollment to 
continue their retirement savings

Under a tight deadline, VALIC helped revise the 
plan document to fit the school’s needs without 
extra costs. VALIC experience with virtually all 
payroll vendors proved extremely helpful in 
overcoming some unique challenges.

With VALIC, the financial advisor was available to 
meet individually with every staff member, as well 
as spouses, and be on-site every month.

Results 
The collaboration between The Barstow School 
and VALIC resulted in 80% of the employees 
eligible for the employer match beginning to 
contribute to the plan.

In addition, a majority of participants elected to 
roll over assets from the former vendor to their new 
VALIC accounts to achieve cost savings and gain 
access to mutual fund investments.

The Barstow School summarized the results of their 
decision to transition to VALIC:

• Improved compliance

• Reduced administrative burden

• Reduced costs

• Increased plan participation

• Improved on-site financial advisor service
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Real strategies Let us put real retirement strategies to work for your organization and your employees 

CALL 1-800-972-6978     CLICK VALIC.com
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Securities and investment advisory services offered through VALIC Financial Advisors, Inc. (“VFA”), member FINRA, SIPC and an SEC-
registered investment advisor. VFA registered representatives offer securities and other products under retirement plans and IRAs, and to 
clients outside of such arrangements.

Annuities issued by The Variable Annuity Life Insurance Company (“VALIC”). Variable annuities distributed by its affiliate, AIG Capital 
Services, Inc., member FINRA. VALIC and VFA are members of American International Group, Inc. (“AIG”). 

VALIC represents The Variable Annuity Life Insurance Company and its subsidiaries, VALIC Financial Advisors, Inc. and                            
VALIC Retirement Services Company.

AIG is a leading international insurance organization serving customers in more than 100 countries and jurisdictions. AIG companies serve 
commercial, institutional, and individual customers through one of the most extensive worldwide property-casualty networks of any insurer. 
In addition, AIG companies are leading providers of life insurance and retirement services in the United States. All products and services are 
written or provided by subsidiaries or affiliates of AIG. Non-insurance products and services may be provided by independent third parties. 
AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange. www.AIG.com.


