
Oregon Episcopal School (OES) sought a retirement plan provider 
dedicated to improving employee engagement and retirement readiness.

Oregon Episcopal School is an independent college preparatory school 
based in Portland, Oregon. It is the oldest Episcopal School west of the 
Rockies, tracing its history back to 1869. Serving grades Pre-K through 12, 
OES employs more than 210 educators and staff who educate  
900+ students.

Objectives 
Oregon Episcopal School decided to evaluate its current two retirement 
plan providers via a competitive RFP process versus other firms in the market 
with the goal of having just one provider going forward that would:

• Improve plan operational efficiencies by having one service provider

• Lower overall plan costs

• Migrate individual contract assets to the employer-controlled plan

• Offer an array of well-known mutual funds

• Improve participant outcomes through effective engagement designed  
to increase savings and enhance retirement readiness

• Provide access to professional, experienced and engaging local 
educational advisors  

Challenges
The Oregon Episcopal School 403(b) plan had long used its service 
providers,and some staff members were wary of change. Two 
recordkeepers required two sets of communication to employees describing 
the transition process. One of the incumbent vendors had individual 
contracts with participants that precluded Oregon Episcopal School from 
mapping assets to its new vendor. 

Case Study
Oregon Episcopal School improves plan health  
by consolidating with VALIC

“After a competitive selection process, 
we chose VALIC for its commitment to 
multiple ways of assisting our employees 
– a great individualized website and 
local representatives who know our 
region, industry and have long tenure 
in the business with VALIC. Throughout 
the transition process, it was evident that 
VALIC wants to be a partner, not just  
a vendor.” 

 ― Gretchen Reed, Chief Financial  
Officer, Oregon Episcopal School
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Action steps 
VALIC worked closely with Oregon Episcopal School administration to coordinate messaging for 
the pending retirement plan vendor change. Employees were informed about the search process 
and how various prospective plan providers were evaluated with the assistance of an outside expert 
consultant. Communications also highlighted the positive benefits now available to plan  
participants including:

• Lower overall costs

• Local financial advisors who will meet with each employee to review their financial plan,  
answer questions about the plan change and help them put into place a strategy to achieve their 
financial goals.

VALIC and staff from the Oregon Episcopal School met weekly to manage the implementation 
process which included periodic deadlines to ensure a timely transition.

Results 
Oregon Episcopal School and VALIC are very proud of the strong results from this complicated 
transition as employee engagement improved due to interactions with educational advisors.

• All previously participating employees were successfully re-enrolled in the new plan and employee 
engagement improved due to increased interaction with educational advisors.

• Six percent of employees who had not previously participated began deferrals 

• Ten percent plan participants increased their contributions

• Two percent  elected to auto increase their deferrals in future intervals 

• More than 80% of the individuals with liquid assets at the former vendor chose to move their  
accounts to VALIC

• Twenty percent of employees completed a full financial plan

• An ongoing communication and education plan was developed and implemented
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Real strategies  Let us put real retirement solutions to work for your organization and your employees
CALL 1-800-972-6978     CLICK VALIC.com


